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Prom Coast Centres for Children Inc. 

 

Our Vision 

To deliver high quality and accessible early childhood services that are inclusive and 

responsive to the needs of children and families of the Corner Inlet District. 

 

Background 

Prom Coast Centres for Children Inc are a not-for-profit community based incorporated association that 

operate Children’s Education and Care services at 4 centres in the Corner Inlet District of South 

Gippsland, Victoria.  The Centres are located in Fish Creek, Toora, Welshpool and Foster.  A variety of 

Programs are offered at the Centres with Fish Creek and Toora Welshpool providing programs for 

children aged 3-5 and Foster providing programs for babies from 6 weeks of age through to children of 

12 years of age. 

This is the second annual report for Prom Coast Centres for Children and covers its first full 

financial year of operation 1 January 2015 – 31 December 2015.   

  



 

PCCC Annual Report 2015 
 

Centres’ Director’s Report  
Wilhelmina Pruyn 

“Don’t forget to stop and look around  

to see how far you have come.” Author unknown 

Whilst we are always looking forwards and planning for the future it is important to reflect on the 

journey and the achievements along the way.  At Prom Coast Centres for Children the past 12 months 

has seen progress across a wide range of areas at all of our Centres. 

Enrolments at our Foster Centre are on the increase. The Dolphin, Rosella and Koala rooms all have 

strong enrolment bases, which is a real demonstration of the demand for our services. A fantastic 

result in the Quality and Assessment and Ratings process in November last year achieve MEETING in 

5 of the 7 Quality Areas and EXCEEDING in 2 Areas. All staff are working towards self-improvement 

through participation in professional development opportunities and we have quite a few who are close 

to the completion of their Diploma and Bachelor studies which demonstrates their commitment and 

dedication to their Early Childhood careers. 

Under the leadership of Kim Smith, the Fish Creek Kindergarten continues to develop and nurture its 

nature based Kindergarten program and we have invested significantly in supporting the educators at 

this service on professional development opportunities that extend and broaden their knowledge and 

experiences in this area. The opportunity to offer a standalone 3 year old Kindergarten at Fish Creek in 

2016 demonstrates a peak in numbers from this district which is positive for the future. Grant success 

through the Victoria Department of Education enabled an extension of the outdoor area to cater for the 

growing needs of this centre. 

The program at Toora/Welshpool Kindergarten is developing under Educational Leader Louise Hartfield. 

Information Technology Grants have enabled these services to become more efficient in the 

preparation of their program material and communication with families. Recent grant success through 

South Gippsland Water will see the installation of two water tanks at each of these sites which will 

enhance the sustainability programs delivered. Planning for the infrastructure and future needs of 

these services will be a priority in 2016/17. 

We value the community relationships we have with service groups such as Toora Lions Club, and 

Foster Rotary who continue to offer support both financially and in-kind to projects as they arise. We 

are also benefitting from strong community connections with Foster Community House, West Gippsland 

Library Corporation and local emergency service groups who supporting our School Holiday Program 

and excursions. 

We would like to thank those families that continue to engage in our Parent Support Groups at each 

Centre. These are vital in supporting our educators in supporting fundraising and maintenance areas. 

This takes pressure off our operational budget for maintenance and equipment. As a community 

managed, not for profit organisation ongoing parental involvement will secure our future into the long 

term. 
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We have worked on improving our communication with families with our term newsletters, centre 

notifications, Facebook and email in order to ensure our families are up to date with all our planning 

and to celebrate our achievements. 

All of the above demonstrates significant progress.  All of the above supports us in our journey towards 

excellence in our delivery of high quality, engaging education and care services for our children and 

their families. 

I would to thank all our educators and Tracy for their commitment to PCCC. They have a ‘’can do’’ 

attitude and are incredibly supportive of each other.  I am excited by where we are heading as a team 

and the opportunities that are ahead in 2016/17.  
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President’s Report  

Elisa Nudelman (Vice-President) 

To all our supporters and sponsors, a huge THANK YOU for your contributions, they are truly 

appreciated and enable the Centres to raise additional funds to purchase other equipment/resources 

which assist in the education and care of the children of the corner inlet area who utilise PCCC centres. 

I would also like to acknowledge the amazing team who work at the 4 Centres on a day to day basis 

and do an exceptional job of educating and caring for the community’s children.  To be an educator, is 

a true vocation and our community is very blessed with the quality and dedication of our education 

team.  The operations team are also passionate about PCCC and work hard to ensure the smooth 

running of PCCC. 

You can rest assured that the Committee of Management (CoM) are also dedicated and focused on 

ensuring the ongoing viability, quality of education and care we offer as part of the services of PCCC.  I 

think it is important for everyone to remember that all the roles on the CoM are undertaken on a 

voluntary basis.  Given we are now well into year two of running the Centres, we are certainly in a 

better position and have a greater understanding of what is required to run the services, and have 

strong governance and processes in place to support the PCCC team.   

We are now in a phase of consolidation and whilst we are still very busy, the CoM feel more in control 

of what we can achieve for the Centres.  We have great skill sets within the committee and great 

representation from the varying towns that utilise the services. We are also fortunate to have a mix of 

parents of enrolled families as well as community members not using the Centres, so a great 

combination. 

To ensure we keep up momentum, it is important that new members come onto the CoM each year to 

contribute new views/skills and enable existing members, when they have completed their 2 year term, 

to confidently step away, knowing that their successor is well positioned to replace them.   

Being on the CoM is a very rewarding role.  You get to contribute to the community by being part of 

vital services, you build on and develop new skills that you can then utilise in other areas of your life, it 

enables you to broaden your network/friendship group and gives you a night out once a month! 

Anyone who may be interested in joining the CoM are welcome to speak with any of the current CoM 

members or even attend some meetings to get a greater insight into what is involved. 

For those who can’t commit to a role on the CoM, there are plenty of other ways to help. We 

desperately need volunteers for fundraising/working bee events on an ongoing basis.  If that is how 

you would like or can contribute (based on your other commitments at present), please leave your 

name and contact details at the office or speak with the parent representative of your Centre and we 

will be sure to be in touch.    
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Secretary’s Report  
Lucy Allsop 

 

Committee of Management 2015 

The following members are currently serving on the PCCC Committee of Management: 

Office Bearer: 

President:- Allison Drury ,                                 Vice President: Elisa Nudelmen 

Secretary: Lucy Allsop                                       Treasurer: Jessica Armstrong 

Ordinary Committee Members:  

Parent Support Group Rep Fish Creek: Shannon Gee (Appointed October) 

Parent Support Group Rep Foster: Lachlan Moon (Elected April) 

Parent Support Group Rep Toora & Welshpool:  Lisa Monod-de-Froideville (Elected May) 

General Committee: Ralph Hubbert, Jillian Throckmorton, Geoff Cooling, Lisa Cowgill (Elected 

April) 

 

The following members previously served on the PCCC Committee of Management in 2015:      

Wilhelmina Pruyn (Resigned April), Joanna Healy (Resigned August). 

 

Conflicts of Interest 

PCCC as an Incorporated Association and Registered Charity is required to declare any possible 

Conflicts of Interest (both actual and perceived) of its Committee of Management.  In all of the 

following cases the committee are satisfied that no actual conflict has occurred, however for the 

purposes of transparency they are being openly declared. 

Jessica Armstrong – family links to Armstrong Quality Carpentry who have performed minor 

maintenance work at Centres’.  South Gippsland Water are providing a financial assistance package to 

PCCC; Jessica is the Finance Manager at SGW however the assistance package tasks will be carried out 

by SGW’s Financial Accountant not Jessica.   

Lachlan Moon – employed by and has family links to Moons Buslines.  PCCC have used Moons Buslines 

for transport as part of the School Holiday Program. 

Jillian Throckmorton – family links to Throckmorton Carpentry who have previously performed minor 

maintenance work at the Centres’.  
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Treasurer’s Report  
Jessica Armstrong 

Results for the year ended December 2015 show a slight loss reflecting the tight financial environment 

for the Prom Coast Centres for Children.  With a breakeven goal, the loss is unfavourable to 
expectations and is in part due to a reduction in fixed funding for Toora and Welshpool kindergartens 

and secondly, increased labour costs.  The Committee has reviewed and applied a rate increase for 
2016 in order to maintain a breakeven result in future.   
 

The Committee is also hopeful of securing a further grant to assist in general operations as well as 
continuing to apply for funding to assist in facility development and staff needs.  In 2015 PCCC 

benefited from additional grant funds to support professional development for long day care staff and 
to build a permanent undercover structure for the Fish Creek kindergarten. 
 

Analysis of PCCC’s financial statements demonstrates a strong liquidity position, (2.30 current assets to 
every current liability), which means that PCCC is able to adequately cover financial commitments in 
the short term.  Assessment of operating cash flows to net sales shows that PCCC has been able to 

generate 5c (or 5%) of cash on every dollar of revenue earnt, despite making a loss overall.  Cash 
balances (including the term deposit) have increased compared to the prior year. 

 

 

 

 

  



 

PCCC Annual Report 2015 
 

 

 

 

Special Purpose Financial Report  

for the Period ended 31st December 2015 
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