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Prom Coast Centres for Children Inc. 

 

Our Vision 

To deliver high quality and accessible early childhood services that are inclusive and responsive to the needs of 

children and families of the Corner Inlet District. 

 

Background 

Prom Coast Centres for Children Inc are a not-for-profit community based incorporated association that operate 

Children’s Education and Care services at 4 centres in the Corner Inlet District of South Gippsland, Victoria.  The 

Centres are located in Fish Creek, Toora, Welshpool and Foster.  A variety of Programs are offered at the Centres 

with Fish Creek and Toora Welshpool providing programs for children aged 3-5 and Foster providing programs 

for babies from 6 weeks of age through to children of 12 years of age. 

This is the third annual report for Prom Coast Centres for Children and covers the financial year of 

operation 1st January 2017 – 31st December 2017.   
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Centres’ Director’s Report  
Wilhelmina Pruyn 

“We do not learn from experience, we learn from reflecting on experience” 

Critical reflection is an important part of planning in Early Childhood. It allows you to look back at what you have 

done and make the necessary changes to improve or meet the ongoing changing needs of the Programs planned 

activities into the future. 

Reflecting on 2017, it was our year to develop a strong direction in the vital area of Educational Leadership at 

Foster. An investment into a full time Centre Leader in Tracy Fraser was to prioritise, identify gaps and areas for 

improvement and develop a clear direction within our Educational Programs and their teams. We worked with 

Catharine Hydon, a leading Early Childhood specialist who guided all educators to develop templates and 

strategies to improve in our observations and program planning for our children. Our investment in this area of 

education was critical to ensure that we continue to be consistent in how we gather the information from our 

children from which to develop our Programs to meet the children’s individual educational needs and to support 

a continuity of learning from Dolphin right through to our Koala Programs. 

The second half of the year prioritised the implementation of the strategic focus area “being an Employer of 

Choice for our staff”. We investigated opportunities to provide the best possible employment, entitlement and 

professional development conditions that we could afford to support our teams of committed educators. The 

demanding role of an Early Childhood Educator working in Long Day Care was recognised by the COM with 

approval for 5 weeks of annual leave, RDOs for full time staff, uniform and first aid subsidies, study leave and 

professional development policies to fully support educators in their role. Staff contracts were revised and 

updated to ensure the improved conditions were equitable and reflective of the over award conditions offered 

to all PCCC staff. 

We revised our staffing rosters to provide more consistent and appropriate number of staff to support the 

revised number of children in our Programs. This was planned for to avoid constant staffing pressure and ensure 

that we were driven by program quality not quantity of children in our Programs. 

Educators were supported to pursue their individual professional development opportunities. The Nature Study 

Tour to Scotland was a highlight for educators Kim Smith and Tracy Fraser as they continue to be strong 

advocates for nature play and the great outdoors as an important learning environment. 

We were presented with an oversubscription of 2018 Kindergarten enrolments across the district through the 

Central Enrolment Scheme. This challenged our operations in many ways as we reviewed how we could adapt 

and deliver our Kindergarten services to meet the high demand for places for families in our communities. It was 

a process that challenged the COM, administration and staff, all who worked tirelessly to ensure the best 

possible outcomes for our families. 

At Toora/Welshpool Kindergarten we surveyed our incoming Kindergarten families following a recommendation 
from an Early Years Management to ensure we were support changing needs of rural and remote families. Our 
families appealed for a change to how we deliver Kindergarten and we worked in cooperation with our Program 
educators to ensure we could meet this need from the commencement of 2018. 
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At Fish Creek, plans for the redevelopment of the administration, entry, kitchen, toilet and storage area of the 

service were developed in consultation with South Gippsland Shire Council. PCCC committed its entire Shire 

Infrastructure Funds of $168K to this project to prioritise these areas of high need at this service. Whilst the 

Shire DET grant application to subsidise the remaining cost of the project was unsuccessful, another grant will be 

submitted in 2018 to seek funds to fully complete this important infrastructure project.  

All areas of business administration continued to be consistently busy. We were successful in our grant 

application to be recognised an Early Years Manager through the Department of Education and Training. This 

was a significant achievement and provided much needed funds to support the management of our 

Kindergarten services. Building plans to improve the operational capacity of the reception and administration 

area of the business were developed to meet the growing administration requirements of the organisation. This 

improvement in infrastructure will be realised and provide much needed relief to the organisation in 2018. 

Our annual family survey identified road safety as a primary priority at Foster and we are yet to identify a 

strategy on how we can improve this situation. We addressed family concerns around staffing consistency 

through our revised roster. The survey identified that there is room for improvement in how we engage with our 

families. This has been earmarked as an area of priority for 2018. We introduced opportunities for all families to 

meet with their Program Leaders at the commencement of the year to encourage educator/family relationships 

and Programs now we prepare visual daily reflections to create awareness with families about their child’s 

learning and program activities at pick up times. 

We watched and supported all children at PCCC Centres grow, engage, thrive, develop social and emotional 

confidence as they became independent learners ready for the next stage in their lives. That motivates us to 

keep doing our best every day. 

Reflection is a powerful tool that enables us to learn from past actions and experiences to ensure the decisions 

we make and the actions we take into the future are well informed to deliver the best outcomes for our 

children.  

 

Wilhelmina Pruyn 

Centres Director 
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President’s Report  

Ralph Hubbert (President) 

In 2017 all centres again catered for increased demand, particularly for our Long Day Care service at Foster. 

In accordance with the organisation’s Strategic Plan, staffing was a particular priority this year. Elisa Nudelman, 

Principal, Inspire People Consulting, was engaged to assist Director Wil Pruyn in conducting a review which 

looked at all aspects of staffing including conditions of employment, roles and responsibilities, structures and 

reporting relationships. It also addressed culture and leadership within the workplace. I would like to thank all 

the staff for their positive participation in the review. 

The continuing demand trend influenced the Committee of Management (COM) to instigate an operational 

review as a follow up to the work Elisa and Wil had carried out. The outcome of this review will be actioned over 

the rest of the year, however with the work already done it has become clear that we are operating a 

commercially complicated business which will require specialist financial support in the immediate future. The 

COM will continue to look at how the business is operating in its endeavour to serve the needs of our families 

and children, but at the same time ensure its operational efficiency and financial viability into the future. A 

review of the COM itself will be conducted early in 2018 to ensure that it is sustainable and is serving the needs 

of the organisation. 

It has also become clear that the Foster building, in its current form, will not be able to cope with any necessary 

service delivery changes or future increase in demand. Funding has been sought to prepare a business case to 

warrant a building extension. An agreement has been reached with local building firm Considine and Johnston to 

carry out much needed alterations to the office space at Foster; these works will be funded from within. Planned 

alterations at Fish Creek are still under negotiations with the Shire. 

The excellence of the Nature Program at Fish Creek Kindergarten was acknowledged with educators Kim and 

Tracy received a Warrawong Professional Learning Grant which financed a trip to Scotland to study similar 

programs. 

I would like to thank all COM members for their continued professional management of our organisation. This 

professionalism is also demonstrated by the educators at our four centres and our administration team of Wil 

and Tracy. How lucky are we! 

There is a role for you as members to help us service our families. Being involved with your centre through the 

necessary fund raising events and maintenance tasks are an important step to provide the best for our children. 

Perhaps even a highly rewarding position on the COM beckons! 
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Secretary’s Report  
Lucy Allsop 

Committee of Management 2017 

The following members are currently serving on the PCCC Committee of Management: 

Office Bearers: 

President: Ralph Hubbert ,                               Vice President: Kate Woodward 

Secretary: Lucy Allsop                                       Treasurer: Jessica Armstrong 

Ordinary Committee Members:  

Parent Support Group Rep Fish Creek: Shannon Gee  

Parent Support Group Rep Foster: N/A 

Parent Support Group Rep Toora & Welshpool:  Lisa Monod-de-Froideville  

General Committee: Jillian Throckmorton, Lisa Cowgill, Kate Woodward, Gabbi Boyd 

Having completed their elected terms on the Committee of Management, Elisa Nudelman (3 years) and Lachlan 

Moon (2 years) did not restand at the 2017 AGM.   

Conflicts of Interest 

PCCC as an Incorporated Association and Registered Charity is required to declare any possible Conflicts of 

Interest (both actual and perceived) of its Committee of Management.  In all of the following cases the 

committee are satisfied that no actual conflict has occurred, however for the purposes of transparency they are 

being openly declared. 

Jessica Armstrong – family links to Armstrong Quality Carpentry who have performed minor maintenance work 

at Centres’.  Jessica is the General Manager Corporate Services at South Gippsland Water, South Gippsland 

Water were engaged for the first half of 2017 to provide financial assistance services.  This work was conducted 

by SGW’s financial accountant and not Jessica.  This service has now been discontinued with all finance matters 

to be managed internally by PCCC employees.    

Jillian Throckmorton – family links to Throckmorton Carpentry who have previously performed minor 

maintenance work at the Centres’.  Having served 4 years on the Committee of PCCC, Jill has decided not to 

continue this role in 2018. 
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Treasurer’s Report  
Jessica Armstrong 

Results for the year ended December 2017 show a loss for Prom Coast Centres for Children (PCCC).  With a 

breakeven goal, the result is unfavourable to expectations and is predominantly due to an increase in staffing 

costs which is supported in part, by an increase in long day care and grant income. The Committee was 

successful in securing additional grant income to support the management of the Centre in 2017.  Cash flows 

from operating activities are lower compared to the prior year, also due to higher staffing costs. A lower cash 

balance has occurred due to an increased investment in term deposits. 

Analysis of PCCC’s financial statements demonstrates a strong liquidity position, (2.76 current assets to every 

current liability), which means that PCCC is able to adequately cover financial commitments in the short term.  

Assessment of operating cash flows to net sales shows that PCCC has been able to generate 1c (or 1%) of cash 

on every dollar of revenue earnt.  The reduction in operating cash flow from the prior year of 12% is largely a 

result of higher expenditure.  A fee review will be undertaken in early 2018 with changes to take effect from 1 

July 2018. 

Challenges remain in long day care to manage the increasing demand for child care places within both the 

Dolphin and Rosella rooms.  The Committee is committed to pursuing opportunities for expansion of the Foster 

centre in the long term, in addition to exploring alternate models of care that will meet the needs for families in 

the short term.  Plans are underway to improve the office and reception in Foster with works to commence in 

mid-2018.  Plans to improve the facilities at Fish Creek kinder are in progress and are to be conducted as part of 

the Shire’s capital works program.  The Committee continues to work with Council regarding the ongoing facility 

maintenance and future services at both Toora and Welshpool sites. 
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Special Purpose Financial Report  

for the Period ended 31st December 2017 

  









































Miekle Trust Balance Sheet

Total Total

2017 2016

$ $

ASSETS

Current Assets

Bendigo Bank Term Deposit - Miekle Trust 8,170           7,500        

Net Assets 8,170           7,500        

EQUITY

Contribution - Alice Miekle 7,500           7,500        

Accumulated Surplus 670               -            

8,170           7,500        

PROM COAST CENTRES FOR CHILDREN INC.

ABN: 70 956 155 799

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2017



Revenue Note

Interest Income 1 $670

Net Surplus / (Deficit) for the year $670

1) This represents two years worth of interest

PROM COAST CENTRES FOR CHILDREN INC.

ABN: 70 956 155 799

Miekle Trust Profit & Loss 

For the year ended 31/12/2017
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