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Prom Coast Centres for Children Inc. 

Our Vision 

To deliver high quality and accessible early childhood services that are inclusive and 

responsive to the needs of children and families of the Corner Inlet District. 

Background 

Prom Coast Centres for Children Inc are a not-for-profit community based incorporated association that operate 

Children’s Education and Care services at 4 centres in the Corner Inlet District of South Gippsland, Victoria.  The 

Centres are located in Fish Creek, Toora, Welshpool and Foster.  A variety of Programs are offered at the Centres 

with Fish Creek and Toora Welshpool providing programs for children aged 3-5 and Foster providing programs 

for babies from 6 weeks of age through to children of 12 years of age. 

This is the fourth annual report for Prom Coast Centres for Children and covers the financial year of 

operation 1st January 2018 – 31st December 2018.   

  



 

PCCC Annual Report 2018 
 

 

Centres’ Director’s Report  
Wilhelmina Pruyn 

“Great things never come from comfort zones”. In 2018, Prom Coast Centres for Children explored, developed 

and implemented Programs that tested our capacity and ability to operate out of our comfort zones. We 

continued to move forward in our efforts to achieve the PCCC vision “to deliver high quality and accessible 

early childhood services that are inclusive and responsive to the needs of our children families and 

communities.” 

After consultation with families at the end of 2017, 2018 saw Toora/Welshpool Kindergarten trial offering two 

7.5 hour Kindergarten days (Monday/Tuesday) for its families with a 3 Year old Integrated Program on a 

Monday. The educational team rose to the challenge of developing a Program suited to longer days and the 

children and families adapted well and welcomed the change. The operational challenge with 7.5 hour days is 

the additional staff member required to cover the lunch breaks for staff. This is an additional cost for the service 

that has capped funding and the sustainability of staffing this short shift in a rural area will continually challenge 

the program. This will need to be further reviewed to see whether it is sustainable into the long term. 

Our Kindergartens are valued community facilities. The Toora Kindergarten was a host venue for pre-accredited 

training delivered by Mannagum Community House for young mothers and other women wishing to return to 

work in the local community. Welshpool Kindergarten continued to host the well-established and highly valued 

community Playgroup each week for local children and their families. 

To cater for an increased number of enrolments that were placed at Fish Creek due to an oversubscription to 

our Foster Centre in 2018, Fish Creek Kindergarten operated a 4 day rotational Program. This was a good 

opportunity to trial this mode of delivery and provided some good insights for the educational team to reflect 

upon for future programs. Despite low numbers PCCC continued subsidise and support the delivery of a 3 Year 

Old Kindergarten Program in the Fish Creek community each Friday. A secondary submission by the South 

Gippsland Shire to the Department of Education and Training for the $220K refurbishment of the Fish Creek 

Kindergarten was successful in October which will see this project become a reality in 2019.  

In April 2018, PCCC was successful in its grant application for Community Support Program Funding. The 

objective of the grant was to develop a future plan for Prom Coast Centres for Children by improving capacity, 

access and quality. This funding allowed PCCC to explore with confidence a move to an Integrated Kindergarten 

Program model in 2019. An implementation plan was devised and subsequently carried out from June-Dec 2018. 

An extended staff consultation to manage the impacted staff and identify future staffing requirements was 

undertaken. An application to operate Out of School Hours (OSHC) Program at the Foster Primary School was 

vital to ensure this service could continue to be offered particularly when demand is high during the term 

holidays. A licence to run OSHC was successfully granted for the commencement of the 2019 school year.  

The DET Early Childhood Reform plan moved forward to put in place the School Readiness Program for the 

commencement of the 2019 Kindergarten Year. This was a learning curve for our teachers in understanding the 

procured services on offer and many hours of additional time was spent in term 4 developing plans to meet the 
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desired outcomes that this funding aimed to achieve. We look forward to reviewing and hopefully celebrating 

the success of this reform initiative in future years as our young Kindergarten children walk with confidence into 

the school yard. 

Positive community relationships were enhanced with our Foster Programs visiting the Prom Coast Aged Care 

facility weekly through the Intergeneration Program. In cooperation with the Foster Community Health Centre 

we trialled Free Occupational Therapy screening for 3 year old children at all our services. Access to screening 

was available for children aged between 2.5 -3 years to assess overall development, motor skills, attention, 

language and social skills. A significant number of children benefited from this early intervention and ongoing 

clinical support, typically reserved for the Kindergarten year. 

Professional Development support continued for staff in identified areas to improve their knowledge and skills. 

An investment in the Early Childhood Australia Professional Development Learning Package was made to offer 

our educators access to all online learning modules offering a wide range of professional development areas. 

Our Fish Creek Kindergarten teacher was supported to pursue a DET grant to travel to China on a Kindergarten 

knowledge exchange program. Long Day Care staff wellbeing benefitted from the 5 weeks annual leave and RDO 

for full time staff approved late 2017. 

Our staff survey identified a number of key areas that required focus including: leadership, communication and 

team work. To improve in these areas all staff were engaged in establishing the PCCC Culture and Values aimed 

at creating a respectful, professional, inclusive and sustainable workplace environment. 

The transition to the new Child Care Support Package (Child Care Benefit) occurred from 1 July and our 

administration officer worked tirelessly to ensure this was a relatively smooth transition for our families to this 

new system. Familiarisation with the new additional childcare subsidy categories (child wellbeing, grandparent, 

temporary hardship and transition to work) was extremely important to ensure ongoing support for our 

vulnerable families. This was accompanied by a move to digital sign in for our families at our Foster Centre. 

Building plans for the refurbishment of our Foster administration and reception were developed and approved 

as the Committee of Management continued to recognise and support the increased workload and business 

needs associated with the delivery of five Early Childhood services. 

A Quality Improvement Plan review cycle was implemented across all our services that allowed for all staff 

participation in the review of their services QIP. Monthly meetings were hosted and led by Educational Leaders 

to direct each service in the review of how the seven quality areas are embedded in each of our programs. 

In any given moment we have two options: to step forward into growth, or step back into safety. In 2018, I am 

proud to reflect that PCCC took a great leap forward into growth to support accessible, responsive and inclusive 

Early Childhood services in Corner Inlet. 

Wilhelmina Pruyn 

Director 
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President’s Report  
Kate Woodward  

Once again, 2018 proved a busy, eventful year for PCCC. Achievements, highlights and of course challenges for 

the organization for 2018 were many.  

The move from offering a sessional to an Integrated kindergarten model at Foster was a bold but necessary one 

to address increased demand for both kinder and long day care at Foster. This change required an enormous 

amount of planning and implementation in the latter half of 2018, particularly from a staffing perspective. A 

necessary rate rise was introduced in July 2018 , following two years of fees being static. 

PCCC obtained a license to run an Out of school hours care at the Foster Primary School, which has significantly 

increased options for families for before and after school care and school holiday care, as well as providing 

primary aged children with more age appropriate facilities and programs.  

The local communities of Fish Creek, Toora and Welshpool continue to benefit from programs delivered from 

their respective kindergartens. The fluctuating nature of these communities means that the needs can change 

from year to year – this provides challenges from both a programming and financial perspective. Both three and 

four year olds have been catered for across these areas in 2018. With the assistance of South Gippsland shire in 

securing funding, the facilities at Fish Creek kinder will receive a significant upgrade in 2019.  

PCCC made a formal presentation to South Gippsland shire in June 2018 with the aim of stimulating discussions 

and putting forward options for the provision of early Years services in the communities of Toora and 

Welshpool. This resulted in the Shire agreeing to facilitating a feasibility study to explore options for these 

communities, PCCC will continue to advocate for families and services in these areas.  

The organizational structure is periodically reviewed and will be modified in the near future to address the need 

to transition to a full time Centres director with an education background who will work closely with an Early 

Years Manager. Employment of a specific finance officer in 2018 was significantly beneficial to the business. The 

employment of an executive support officer has taken a huge burden off the voluntary secretary position on the 

COM. The PCCC COM were please to be able to fund some much needed alterations to the office area at Foster 

which will allow for much more efficient work spaces for all the various administrative and management staff at 

this centre 

No more or less than any other year to date, the importance of being flexible and sustainable in an ever 

changing climate of community requirements, government priorities, legislative requirements and industry 

standards is paramount to success. Future challenges include management of multiple kinder locations, demand 

outstripping facility space at the Foster centre and the introduction of government funded three year old kinder.  

These ongoing achievements would not be possible without the energy and enthusiasm of our director Wil 

Pryun, Tracy and the team of amazing educators that we are so lucky to have. In addition to paid staff, there are 

so many people   - a community in fact - that keeps PCCC humming along. 



 

PCCC Annual Report 2018 
 

Thank you to all the COM members who contribute tirelessly and voluntarily to contribute and to make things 

happen. As is symptomatic of many community organisations, it is not always easy finding community members 

to put their hands up and join the committee; I would totally recommend it as a means of contributing to a vital 

community service. 

‘Onwards and Upwards”! 

Kate Woodward  

President 
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Secretary’s Report  
Lucy Allsop 

Committee of Management 2018 

The following members are currently serving on the PCCC Committee of Management: 

Office Bearers: 

President: Kate Woodward,                               Vice President: Ralph Hubbert 

Secretary: Lucy Allsop                                       Treasurer: Jessica Armstrong 

Ordinary Committee Members:     

Lisa Cowgill, Carly Buckland, Moyha Davies, Julia Allott, Gabbi Boyd 

A number of ordinary committee members completed their term on the Committee of Management at the 2017 

AGM.  The committee wishes to thank Jill Throckmorton (4 years), Lisa Monod-de-Froideville (3 years) and 

Shannon Gee (2 ½  years) for their service.  

Conflicts of Interest 

PCCC as an Incorporated Association and Registered Charity is required to declare any possible Conflicts of 

Interest (both actual and perceived) of its Committee of Management.  In all of the following cases the 

committee are satisfied that no actual conflict has occurred, however for the purposes of transparency they are 

being openly declared. 

Jessica Armstrong – family links to Armstrong Quality Carpentry who have previously performed minor 

maintenance work at Centres.   

Lucy Allsop 

Secretary 

 

 

 

 

 

 



 

PCCC Annual Report 2018 
 

Treasurer’s Report  
Jessica Armstrong 

Results for the year ended December 2018 show a loss for Prom Coast Centres for Children (PCCC).  With a 

breakeven goal, the result is unfavourable to expectations and is predominantly due to an increasing in staffing 

costs. A decision was made to increase Long Day Care fees in July 2018 in order to address several years of salary 

increments and management related staffing costs. Fees had not been increased for two years. Cash flows from 

operating activities are lower compared to the prior year, also due to higher staffing costs. Proceeds from 

investments reflect a draw-down on the term deposit which allows the Centre to meet the commitment 

associated with the building works at Foster. 

Analysis of PCCC’s financial statements demonstrates a strong liquidity position, (2.54 current assets to every 

current liability), which means that PCCC is able to adequately cover financial commitments in the short term. 

Assessment of operating cash flows to net sales shows that PCCC has been able to generate 1c (or 1%) of cash 

on every dollar of revenue earnt.  

Challenges remain in long day care to manage the increasing demand for child care places within both the 

Dolphin and Rosella rooms and for the second year running, enrolments for kinder at Foster exceeded capacity. 

The Centre implemented an integrated childcare and kinder model in early 2019 in order to alleviate capacity 

issues. The Committee is committed to pursuing opportunities for expansion of the Foster centre in the long 

term.  Plans to improve the facilities at Fish Creek kinder are in progress and are to be conducted as part of the 

Shire’s capital works program in term 3 of 2019.  Funding was obtained from the South Gippsland Shire to 

conduct a feasibility study for co-located kinder and Primary School services at both Toora and Welshpool sites 

which is now underway. 

Jessica Armstrong  

Treasurer 
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Special Purpose Financial Report  

for the Period ended 31st December 2018 
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