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Prom Coast Centres for Children Inc. 

Our Vision 

To deliver high quality and accessible early childhood services that are inclusive and responsive to the needs of 
children and families of the Corner Inlet District. 

Background 

Prom Coast Centres for Children Inc are a not-for-profit community based incorporated association that operate 
Children’s Education and Care services at 4 centres in the Corner Inlet District of South Gippsland, Victoria.  The 
Centres are located in Fish Creek, Toora, Welshpool and Foster.  A variety of Programs are offered at the Centres 
with Fish Creek, Toora & Welshpool providing programs for children aged 3-5 and Foster providing programs for 
babies from 6 weeks of age through to children of 12 years of age. 

This is the fifth annual report for Prom Coast Centres for Children and covers the financial year of operation 
1st January 2019 – 31st December 2019. 
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Early Years Manager’s Report 

“The greater the mountain, the harder the climb, the greater reward at the top!” 

As with everything Prom Coast our 2019 year was mapped out with challenge, change and reward.  

Considine and Johnstone builders had moved into our Foster building in January and made light work of 
renovating our reception and administration space.  Operationally while there was some temporary minor 
inconvenience for the first 8 weeks, it is difficult now to understand how we operated before.  Our reception is 
now welcoming to our families and we have significantly improved our administration services, confidentiality 
and capacity to provide better customer service to our families. 

Our Integrated 3-5 Kindergarten delivery commenced at Foster which was a major milestone for the centre.  The 
delivery of Kindergarten 5 days a week at Foster enabled PCCC to cater for the needs of working families and 
support overall capacity needs of the centre.  Our educational teams worked tirelessly to ensure the transition 
to Integrated Kindergarten was seamless for our families and the children adapted well. 

We commenced our operation of Out of School Hours Care (OSHC) at the Primary School under the OSHC 
licence secured in 2018 in parallel with our move to Integrated Kindergarten.  Our OSHC Coordinator worked 
closely with our local Primary School partners to establish the systems and set up our operational space while 
the new school buildings were being installed.  The Program was brought back to the Foster Centre during 
winter due to low after school hours numbers during term time.  The demand for Vacation Care was consistently 
regular throughout the year and always well received by families. 

Planning for Fish Creek Kindergarten refurbishment project commenced in 2017 and the project was successfully 
delivered in term four 2019.  It was a collective effort involving the Fish Creek Primary School, South Gippsland 
Shire Council, PCCC, Department of Education and Training, Considine and Johnstone and our families.  
Cooperation between partners ensured that the project was on time and delivered to achieve the outcomes 
identified.  The Fish Creek Kindergarten is now well set up to deliver Kindergarten service our children and 
families well into the future. 

The Toora/Welshpool Kindergarten services continued to offer 2 x 7.5 hours sessions in 2019 as this was well 
received by families.  The Kindergarten educational team continued to work hard on developing a Program that 
creates and facilitates a calm, engaging environment over a longer 7.5 hour day.  The committed team of 
educators embed practices that meet the needs of their children and families.  Welshpool Kindergarten 
positively participated in the Ratings and Assessment process with DET in May. 

As we opened for enrolments for Kindergarten in May,  PCCC once again rose to the challenge offered by DET 
and South Gippsland Council to offer 15 hours of 3 Year Old Kindergarten across all of our services in 2020.  This 
was a major project for PCCC as we would be effectively doubling our Kindergarten service provision across all 
our services in 2020.  From May through to December an extensive planning, recruitment and public relations 
campaign was undertaken to ensure that we were in a position to offer and deliver 15 hours of 3 & 4 Year Old 
Kindergarten across all four Kindergarten services in 2020. 

In April an organisational structure review identified a need for a full time Director at the Foster Centre, so that 
an Early Years Manager (EYM) could oversee the expansion of Kindergarten services.  An extensive recruitment 
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campaign over six months was completed following the appointment of Suellen Millett in September.  Sue 
brought to PCCC her years of experience in specialist education and support, service management and was 
welcomed warmly into the PCCC team to lead our Foster Long Day Care and OSHC services. 

The PCCC Committee of Management continue to be a formidable volunteer leadership group that oversee the 
management of all PCCC services as Approved Provider.  Long standing members since 2015 have offered 
hundreds of hours in service and their work secured and continue to support early childhood services and 
employment in the community.  Vital to the sustainability of the CoM was the strategic review of Executive roles 
to ensure that they are well supported and succession planning for those planning to move on. 

Under the coordination of their Executive Support Officer (ESO) Sue Burke the Committee of Management 
continued to work effectively and efficiently.  Monthly meetings took a professional turn under Sue’s guidance 
as staff and members were timely briefed, prepared and recorded before and after each meeting.  A strategic 
appointment, the ESO role has significantly taken the pressure off the PCCC Secretary position which was 
incredibly important as the hours required for this role were becoming prohibitive for a volunteer position. 

The appointment of Duesburys Gippsland as a service provider of financial accounting for PCCC in April offered 
increased regularity and confidence of financial reporting to the organisation.  Duesburys offer essential support 
to the PCCC Treasurer role, which as per the Secretary role required significant hours of volunteer time to 
manage the organisation’s needs.  

We rely on our annual parent survey to direct us on areas where we can improve and our 2019 survey gave us 
feedback that we need to improve on our connections with families.  In response to this a “Partnerships with 
Parents” program will be rolled out in 2020 under the School Readiness Program to support our educational 
teams connect with our families. 

It is a privilege to work in an organisation that continues to rise to a challenge and no matter how big the mountain, 
always has its sights set on the reward. The PCCC reward is ensuring at all times we continue to advocate and offer 
the highest quality early childhood education and care services that meet the needs of our children and families 
of Corner Inlet.  

 

Wilhelmina Pruyn 

Centres Director / Early Years Manager 
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Foster Centre Director’s Report 

It has been a pleasure to take on the role of Director at PCCC Foster in October this year, as part of the newly 
created structure of Director and Early Years Manager at Prom Coast Centres for Children.  

My initial impressions of PCCC as a child and family focussed service with a deep commitment to servicing the 
local community, has been reinforced in my short time here.  It is the absolute strength of PCCC, as I have come 
to know.  

In my short time as Director and Educational Leader I have spent time understanding and building connections 
with the children, families, staff and the wider community.  This has given me the opportunity to understand the 
service strengths and the areas we would like to work on to continue to offer excellence in care for children.  

As a team we have commenced work on building and maintaining consistency across the rooms in our planning, 
documentation and reporting cycles.  We are strengthening parent relationships through the adoption of the 
Partnerships with Parents Program and also plan to establish a parent lending library and breakfast club with 
School Readiness funding.  We have focussed on building inclusive practices in our programs by established links 
with local Koorie Engagement Officers.  We are engaging in professional development about children in out of 
home care and the impacts of family violence and trauma.  We have established a Sustainability staff team to 
work on developing an environmentally sustainable service. 

Our aim is to be a team of continual learners and we will be engaging an “Early Years Coach” in 2020 to work 
with us in all rooms to build our competence and confidence in critical reflection.  We aim to improve our 
engagement and interactions with children while enhancing our learning environments to ensure we are 
reflective of current best practice by offering calm, high quality programs across our service.   

In 2020 we will undergo our Assessment and Ratings Review and this has created a great opportunity for us to 
reflect on our practices in all aspects of our service to ensure we are meeting current quality and compliance 
expectations.  The team have quickly responded to the identified focus areas of building relationships with 
parents and program planning and evaluation.  We are reviewing our governance including policies and 
procedures identified in our Quality Improvement Plan and from our Parent surveys.  

The OSHC Program has continued to offer After School and Vacation Care programs for school aged children and 
as the program relocates back to Foster Primary in 2020, we look forward to building numbers participating in 
these valued PCCC programs.  

2020 will be a year of hard work as I begin to move forward in my role as Director and Educational Leader. I will 
be focussed on supporting the staff team to continually improve and work with families along with the 
community to ensure PCCC Foster continues to provide excellence in care and education for our children. 

I would like to take the opportunity to thank the children and families for making me feel so welcome at PCCC 
and to the Staff Team for their consistent and continued support and professionalism shown to me as a new 
leader in the service. I have always felt welcomed and supported.  

I would especially like to thank Eileen and Tracy for sharing their insights and for their ongoing support and 
flexibility as they step into changing roles within our growing administration team.  
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To Wil Pruyn, for her consistent guidance and support in my orientation to the role of Director at PCCC.  Wil has 
instilled a deep commitment to PCCC and the local community and she continues to be a valuable support as I 
develop my skills and knowledge at PCCC.  

Lastly, I would like to thank the quiet and unseen, but dedicated, and hardworking Committee of Management. 
For their skilled insight and passionate work for the children and families at Prom Coast Centres for Children.   

 

Sue Millett  

Foster Centre Director 
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President’s Report  
 

Every year it seems there are different challenges to the organisation both immediate and on the horizon, and 
this was also true in 2019.   

Considered changes to the organisational structure with new faces in new roles at PCCC have further 
consolidated its ability to deal with present and future challenges.  Foster’s new Centre Director Sue Millet hit 
the ground running and in a short period of time has had much beneficial influence particularly in the 
educational direction and engagement with staff, families and the community.  The new division of 
responsibilities has allowed Wil Pruyn to take on a role of Early Years Manager to oversee the multiple 
kindergarten services (3 and 4 year old) now offered by PCCC .  

The support of Duesburys Gippsland (Michelle Bacon) and the executive officer (Sue Burke) has taken a 
significant burden of work away from the voluntary committee.  This has been and will continue to be essential 
for an Early Years organisation that relies on a voluntary Committee of Management.   

Significant and noteworthy milestones this past year include refurbishment of the Fish Creek Kindergarten; this 
was a true collaborative project involving PCCC, Shire of South Gippsland and the state government.  The well 
designed physical space at this location will have enormous benefits for local families for years to come.  

Securing and planning for delivery of three year old kindergarten programs was a significant undertaking, and 
was not without challenges.   

With a robust organizational structure under strong leadership PCCC is well placed to confront the challenges 
ahead in the Early Years landscape and continue to operate sustainably.  Success will depend on good strategic 
direction and working to strengthen ties with partners in local, state and federal government.  Good 
governance, succession planning and skill sets across multiple areas are important to the Committee of 
Management who will continue to advocate for all children and families in the Corner Inlet area.  

Finally, I would like to acknowledge and sincerely thank to all the people that contribute to PCCC.  It takes to 
community to raise a child and it also takes a community to run Prom Coast Centres for Children. Thank -you to 
each and everyone of the staff, parents, children and volunteers that combine as the pieces of this jigsaw and 
ensure its success as a vital organization in the Corner Inlet community.  

 

Kate Woodward  

President 
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Secretary’s Report  

Committee of Management 2019  
The following members served on the PCCC Committee of Management in 2019: 
 
Office Bearers: 
President: Kate Woodward,                              
Vice President: Ralph Hubbert 
Secretary: Lucy Allsop                                         
Treasurer: Jessica Armstrong 
 
Ordinary Committee Members:     
Carly Buckland, Moyha Davies, Julia Allott, Gabbi Boyd, Renee Hutchison 
 
Conflicts of Interest 
PCCC as an Incorporated Association and Registered Charity is required to declare any possible Conflicts of Interest 
(both actual and perceived) of its Committee of Management.  In all of the following cases the committee are 
satisfied that no actual conflict has occurred, however for the purposes of transparency they are being openly 
declared. 
 
Jessica Armstrong – family links to Armstrong Quality Carpentry who have previously performed minor 
maintenance work at Centres.   
 
 
Lucy Allsop 

Secretary 
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Treasurer’s Report  
 
Results for the year ended December 2019 show a surplus for Prom Coast Centres for Children (PCCC).  This is an 
improvement on the prior year due to the successful increase in capacity for long day care and kindergarten 
placements in Foster resulting from the integrated kindergarten model implemented in early 2019.  The 
integrated kindergarten model has assisted in increasing both capacity and funding for the Foster service.  State 
Government per capita kindergarten grants are automatically increased, according to living costs. 

Operating costs have increased notably salaries and wages, due to a higher education resource required for the 
integrated kindergarten model at Foster and in Toora and Welshpool kindergartens where a long day kinder 
model was trialled.  Administrative resourcing has increased to provide adequate support to the service overall. 
This allows PCCC to continue to progress strategies to strengthen services in the longer term, including 
addressing the improvement and growth of facilities 

Analysis of PCCC’s financial statements demonstrates a strong liquidity position, (1.76 current assets to every 
current liability), which means that PCCC is able to adequately cover financial commitments in the short term.  
Liquidity has declined in 2019 from the prior year at 2.54 due to funding received in advance for assistance with 
delivery of the 3-year old program which will be accounted for as revenue and expended in 2020.  Assessment of 
operating cash flows to net sales shows that PCCC has been able to generate 9c (or 9%) of cash on every dollar 
of revenue earnt which has improved the cash position for the year.  

 

Jessica Armstrong 

Treasurer 
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Special Purpose Financial Report  

for the Period ended 31st December 2019 
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