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Prom Coast Centres for Children Inc. 

Our Mission 

To deliver high quality, safe and accessible early childhood services that are inclusive and responsive to 
the needs of children, families and communities of the Corner Inlet District. 

Our Vision 

Every Prom Coast child is offered an environment where they can be, belong and become successful learners, 
confident and creative individuals and active, informed young people. 

Background 

Prom Coast Centres for Children Inc is a not-for-profit community based incorporated association that operates 
Children’s Education and Care services at 4 centres in the Corner Inlet District of South Gippsland, Victoria.  The 
Centres are located in Fish Creek, Toora, Welshpool and Foster.  A variety of Programs are offered at the Centres 
with Fish Creek, Toora and Welshpool providing programs for children aged 3-5 and Foster providing programs 
for babies from 6 weeks of age through to children of 12 years of age. 

This is the sixth annual report for Prom Coast Centres for Children and covers the financial year of o peration 
1st January 2020 – 31st December 2020. 

Early Years Manager’s Report 

“It is not the strongest species that survive, nor the most intelligent, but the one most responsive to change” - 

Charles Darwin. 

In 2020 Prom Coast Centres for Children proved that responsiveness is a key strength of the organisation. 

Our response to deliver 15 hours of 3 & 4 year old Kindergarten under tight delivery timelines at all our 4 

Kindergarten services was a credit to our adaptable educational teams, led by teachers who are motivated by a 

challenge and are guided by the vision and objectives of Prom Coast Centres for Children.  

In January our Fish Creek Kindergarten moved back from the primary school site into their refurbished service 

that offered an accessible entry, foyer, bag area, kitchen, office and bathroom facilities. It was officially opened 

by Jane Garrett, Member for Eastern Victoria. Responding to the high enrolment numbers at Fish Creek enabled 

the delivery of separate 3 & 4 year old kindergarten programs and the service operating 5 days a week offering 

excellent accessibility for our families. 

The COVID-19 pandemic challenged us to become adaptable every day and our services responded. As a low-risk 

population, early childhood services were able to continue to deliver education to our children with the 

appropriate risk mitigation strategies in place.  Our educational teams responded positively and continued in 

their role to delivery effective teaching and learning with the children attending. During Term 1, 2 and 3 our 

educators responded to manage parent-driven absenteeism, providing learning resources to children at home, 

and at times just making themselves available for families to talk to over the phone.  

Welshpool Kindergarten opened its doors as a standalone service after 20 years operating as an alternating 

service. The staff engaged in a 12-month Program Improving Quality through Leadership Program offered by the 

Department of Education and Training. The service was able to develop its own Quality Improvement Plan and 

complete a revision of the service philosophy that brought in the views and perspectives of the local community, 

current families, staff and children. The service welcomed a refurbishment of the kitchen and office area. 
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School Readiness Funding at Toora Kindergarten allowed the staff to engage intensive training in the Early 

Language and Literacy (EL&L) Program to target the development of oral language and early literacy. Toora 

kindergarten children benefited from an additional 5 hours of Kindergarten each week in Term four to make up 

for lost time during COVID crisis. This time was invested in offering an extended school transition program for 

the 4 year old children and was fundamental in ensuring a successful transition to school. The service welcomed 

some minor improvement to the bathroom area. 

To engage and support staff in their professional learning, individual performance development plans were 

created to clearly articulate service and individual goals. The plans focus on goals for individual, service and 

organisational improvement. Increased professionalism and accountability of staff to their roles and their 

training was identified as a focus area. We look forward to the improved outcomes for our children as our teams 

raise the bar in their professional collaboration through the broad range of diverse learning opportunities that 

have been planned. 

Our Annual Family Survey identified that our families required greater clarity and information about how they 

can access information about their children’s learning and development and that families felt disconnected from 

their service in the 2020 COVID year. These two items offered clear goals for improvement in 2021 and PCCC will 

respond to ensure we engage in effective communication strategies to respond to the needs of our families. 

Prom Coast centres for Children’s commitment to the delivery of 15 hours of three year old kindergarten in 

Welshpool, Toora, Fish Creek and Foster was a milestone achievement in 2020 and is a natural response from an 

organisation that is committed to delivering high quality, safe and accessible early childhood services that are 

inclusive and responsive to the need of our children, families and communities. 

“We are all in this together” 

Wilhelmina Pruyn 

Early Years Manager 
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Foster Centre Director’s Report 

Many of us have been glad to see the end of 2020 and the start of a new year in 2021. As I reflect on 2020, I am 

encouraged by the positives, as well as the challenges, the year brought for Prom Coast Centres for Children. 

PCCC Foster was able to continue providing quality care and education for children despite the challenges of the 

pandemic. We were supported to do this financially by the Government’s childcare support package, and Job 

Keeper payments, but it was the positive, ongoing commitment and trust of the staff and families that enabled 

us to navigate the year successfully. It was a rare opportunity to highlight the importance of long day care, 

educators, and families and the role they all play in supporting our communities and businesses.  

 In 2020, PCCC took on the challenge of introducing 15 hours of 3 year old kindergarten across all services, 

including Foster. Evidence clearly demonstrates 2 years of kindergarten provides better outcomes for children 

and PCCC rose to the challenge of adjusting its structure to accommodate this important opportunity, offering 

kindergarten in the Koala and Rosella Rooms.  

Foster was also able to use School Readiness funding to provide coaching for staff, and engage the support of 

allied health professionals, to continue to improve the program and outcomes for children across the service. 

The opportunities in 2020 enabled the team to reflect on programs and practices, to build on skills and 

knowledge and implement positive changes for the children. 

I would like to congratulate the Foster staff team for their resilience and commitment to the families and 

children in 2020. Staff responded quickly and professionally to increased cleaning requirements, limits to 

activities, temperature checking and social distancing, as well as supporting families and colleagues.  Despite a 

challenging and uncertain environment, the team continued to offer quality care and education to the children 

every single day.  

The team is now implementing the priorities identified in the 2020 strategic plan. We will be   focussing on 

developing leadership skills, building strong communication in our team and applying current best practice in 

children’s programs. The Committee of Management has made a major investment in training, and the whole 

staff team will be engaging in professional development to promote children’s language and communication, in 

2021.   

It has been a disjointed year for our Out of School Hours Care program as it responded to the constant changing 

landscape in 2020. The Afterschool Care service move from Foster Primary, to PCCC Foster in term 1, and ceased 

to run at the end of term 2, due to very low utilisation. The vacation care program continued to operate from 

Foster Primary School in 2020.  

PCCC understands there is community interest in having a viable OSHC program into the future and will be 

discussing the options for an ongoing program with Foster Primary and interested families in 2021. In the 

interim PCCC will continue to operate the very popular vacation care program from Foster Primary school.  I 

would like to thank Educators Amy Pattie and Zoe Harvey, for their enthusiasm and commitment to the 

program. Amy and Zoe both moved on from their roles in OSHC at the end of 2020. They will be greatly missed. 

Despite the challenges PCCC continued to work hard to respond to issues raised in the 2019 parent survey and 

build stronger relationships with families by implementing the Partnerships with Parents program, sharing 

information about children with families, being involved in the orientation of new children and using planning 

and daily reflections to share children’s learning. Families have acknowledged this improvement and reflected 

this in the positive feedback in the 2020 family survey responses.  
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We understand 2020 was an isolating year for many and PCCC is now focussing on engaging and building 

networks and support for our families. This will be done through social activities and opportunities and will be 

guided by our Parent Advisory Group (PAG).  

We will also be providing families with greater opportunities to share in their child’s learning and will be 

implementing parent /staff meetings twice a year, to ensure families know where and how to find out about 

their child’s learning and development and will also create opportunities for staff and families to connect via 

phone, zoom or in person.   

PCCC Foster has been working with the community to build employment pathways and local skilled workers and 

has partnered with Foster Secondary College and Tafe Gippsland, to offer traineeships. We train and mentor the 

trainees in their work placement and Foster Secondary College and Gippsland Tafe support them to complete 

their Certificate 3 in Child Care. We plan for this to be an ongoing commitment each year and the trainees we 

have at present - Paige, Brooke and Hayley, are wonderful ambassadors for the quality of the program.  

As I reflect on 2020, I see many valuable achievements for PCCC. The children are more resilient, the staff team 

is stronger and more skilled, the families more connected and informed and the community more understanding 

and appreciative. I am increasingly grateful to be working in a wonderful, dynamic and progressive organisation 

led by a compassionate and highly skilled Committee of Management.  

Sue Millett  

Foster Centre Director 
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President’s Report  

The first paragraph of former President Kate’s report for 2019 referred to the challenges for the Organisation; 

2020 took those to a new level with the arrival of Covid-19. 

I was formally appointed President in August following the postponement of our AGM. My report relates to the 

calendar year 2020 during which I was either Vice President or President. 

Clearly Covid-19 had an enormous impact on our Organisation much of which was felt by our families and staff. 

The preparedness and capacity of our staff to operate under the ever changing landscape was outstanding. 

Under the guidance of Sue Millett and Wil Pruyn, PCCC was able to respond to the range of needs of our 

families, in both a program and support sense, at all centres. Fifteen hours of kinder was provided for three and 

four year olds at Fish Creek, Toora and Welshpool and an integrated Long Day Care Program, from babies to 

fours, that best met family needs at Foster. 

The review of our Strategic Plan was commenced and this will be a major focus going forward. One of the key 

aspects will be the consideration of Infrastructure needs at all centres to support the outcomes of the Plan. This 

will guide our input and response to a planned Infrastructure Review to be conducted on behalf of the South 

Gippsland Shire. 

Amongst the turmoil of the year there has been some clarity in what our ideal Senior Management staffing 

structure looks like particularly in terms of administrative support at Foster and executive support to the 

Committee of Management. These matters will be addressed. 

As the Treasurer will report, there is a financial surplus for 2020 despite budgeting for a small trading deficit. It is 

important to point out that this was achieved through Federal and State Governments’ policies of support for 

childcare and kindergarten and the “one size fits all” manner in which funding was allocated to these services to 

support the economic impact of the Covid virus. I would like to acknowledge the assistance provided by 

Duesburys in navigating us through the accounting challenges and expenditure reporting requirements to 

ensure we met all eligibility criteria to the satisfaction of External Audit. It is important that these funds are 

applied to support the ongoing viability of our Organisation and the provision of programs, services and facilities 

that meet the needs of the children, families and community. 

I would like to thank all Committee of Management members for “coping” with 2020 which was made 

considerably easier through the efforts of our excellent staff and in particular Sue Millett, Wil Pruyn and Sue 

Burke. 

Ralph Hubbert  

President 
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Secretary’s Report  

Committee of Management 2020 
The following members are currently serving on the PCCC Committee of Management: 
 
Office Bearers: 
President: Ralph Hubbert                          Vice President: Mohya Davies 
Secretary: Lucy Allsop                                       Treasurer: Victoria Truscott 
 
Ordinary Committee Members:     
Julia Allott, Lisa Fitzgerald, Luke Haustorfer, Chelsie Shellcot 
 

Conflicts of Interest 
PCCC as an Incorporated Association and Registered Charity is required to declare any possible Conflicts of Interest 
(both actual and perceived) of its Committee of Management.  In all of the following cases the committee are 
satisfied that no actual conflict has occurred, however for the purposes of transparency they are being openly 
declared.  
 

• Luke Haustorfer – Principal, Toora Primary School. 

• Lisa Fitzgerald – Cleaning Contractor, Welshpool, Fish Creek and Toora Kindergartens  

• Lucy Allsop – Member of School Council, Foster Primary School  

 
Lucy Allsop 
 
Secretary 
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Treasurer’s Report  

 
During this unusual year, a positive result was achieved by Prom Coast Centres for Children (PCCC). However, 

this outcome was obtained through the suite of government financial subsidies and schemes to support 

businesses to continue operating during the pandemic.  

An analysis of income demonstrates a 20% reduction in Long Day Care fees. This is the result of the reduced 

confidence of those families who withdrew their children from the service on an extended basis due to the 

COVID-19. Despite full subsidisation of fees for 12 weeks, a portion of families were apprehensive about 

returning to service which impacted the final quarter attendance. 

Kindergarten fees increased by 67% due to the doubling of kindergarten service provision with the introduction 

of 3 year old kindergarten at all 4 services. The state government per capita kindergarten grants were CPI 

adjusted to support kindergarten wage increases. 

Operating costs have increased: salaries and wages are higher by 18%, primarily due to engagement of 

additional kindergarten staff to deliver 3 & 4 year old kindergarten in Fish Creek and Welshpool. In addition, 

PCCC Inc. kept all the staff employed so as to be compliant with the Government requirements for business to 

receive the “JobKeeper” supplement. Operationally, the executive management structure was fulfilled in 2020 

with a full time Centre Director for Foster and part time Early Years Manager to support satellite kindergartens. 

Cleaning consumable expenses were operationally higher due to the increased needs of ensuring the services 

maintained compliant with the Government safety COVID-19 requirements.  

Analysis of PCCC’s financial statements demonstrates the strongest liquidity position in the last 4 years (3.27 

current assets to every current liability), which means that PCCC is able to adequately cover financial 

commitments in the short term. This was mainly driven by financial assets. Assessment of operating cash flows 

to net sales shows that PCCC has been able to generate 1.5c (or 15%) of cash on every dollar of revenue earnt 

which has improved the cash position for the year. (9%). 

Victoria Truscott 
 
Treasurer 
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Special Purpose Financial Report  

for the Period ended 31st December 2020 
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