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Prom Coast Centres for Children Inc. 
Our Mission 

To deliver high quality, safe and accessible early childhood services that are inclusive and responsive to 
the needs of children, families and communities of the Corner Inlet District. 

Our Vision 

Every Prom Coast child is offered an environment where they can be, belong and become successful learners, 
confident and creative individuals and active, informed young people. 

Background 

Prom Coast Centres for Children Inc is a not-for-profit community based incorporated association that operates 
Children’s Education and Care services at 5 centres in the Corner Inlet District of South Gippsland, Victoria.   
The Centres are located in Fish Creek, Toora, Welshpool, Foster (Long Day Care) and Foster Early Learning.   
A variety of Programs are offered at the Centres with Fish Creek, Toora and Welshpool providing programs for 
children aged 3-5, and Foster providing programs for babies from 6 weeks of age through to children of 12 years 
of age. 

This is the ninth annual report for Prom Coast Centres for Children and covers the financial year of operation 1st 
January 2022– 31st December 2022. 
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Early Years ManagerÕs Report 
“Opportunities don't just happen, you create them.” 

In 2022 Prom Coast Centres for Children Inc. (PCCC) demonstrated its commitment to externally and internally 
invest and advocate for best practice in the future of early childhood education across our Corner Inlet 
communities. 

The successful grant application of $1.2 million from the Department of Education and Training saw the planning 
and successful delivery of Foster Early Learning: a fully funded modular kindergarten on the Foster Primary 
School site. The infrastructure project was evidence based on research and best practice that demonstrates 
when early years education is co-located and effectively integrated with primary schools, the benefits for 
children, families, teachers, professionals, and the broader community are measurable. The project has enabled 
PCCC to achieve best practice principles in early childhood, as well as address the deficit and growing demand 
for early childhood places in kindergarten and long day care. To complete the project, PCCC invested $50K into 
the fitout of Foster Early Learning with furniture, resources and equipment. 

Investment continued with PCCC securing $200,000 of its own finances into a term deposit for Toora/Welshpool 
Kindergartens to support the future development of these services with ageing infrastructure. The organisation 
subsidised $25,000 into the resourcing of the Kindergarten Extended Care Program at Fish Creek, Toora and 
Welshpool Kindergartens each Wednesday to support working families in these communities. 

That is a total investment of $1.5 million into early childhood education in the Corner Inlet community in 2022. 
The proactiveness of the organisation in seeking out, creating opportunities, investing, and acting on operational 
solutions to a lack of funded kindergarten and long day care places in Corner Inlet is to be applauded.  

Infrastructure investment and advocacy also resulted in the installation of shade sails at Toora and Foster 
Kindergartens, upgrading of windows and furnishings at Toora and Welshpool Kindergartens, replacement of the 
bathroom floor at Toora Kindergarten and replacement of the external fence at Fish Creek Kindergarten. These 
projects totalled $60K in upgrades across our services. 

The organisation responded to the conditional COVID-19 operational environment as directed by government 
authorities and these efforts weighed heavily on the day to day operational requirements with mask wearing, 
RAT testing and front gate drop offs continuing until Term 3. It was relieving for all staff and families to return to 
some normal functionality from Term 4.  

Local community advocacy for our kindergarten services in Toora and Welshpool was prioritised through a key 
stakeholder meeting in February. Led by community representatives and supported by PCCC, a tour of the 
services was organised for newly appointed South Gippsland Shire Councillors, Department of Education and 
Training Officers and the PCCC Committee of Management. The objective was to highlight the aging facilities and 
offer an opportunity for local families and communities to proactively voice their concerns around the current 
position relating to the facilities and services offered. Danny O’Brien was also given a briefing from PCCC 
management on the challenges of staff resourcing, infrastructure and access in the Early Years sector. 

Recruitment of key roles including the Executive Support Officer, Foster Kindergarten teachers and Welshpool 
Kindergarten teachers resulted in high quality candidates and subsequent appointments giving confidence in the 
leadership of our services at a governance and service level. 

Risk and compliance continued to be strengthened through the policy review process led by Kim Smith. The 
review and work in transitioning our policies to the ELAA format was extensive and has provided greater 
confidence with internal risk management and compliance across the organisation.  
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The Andrews Labor Government announced an ambitious overhaul of early childhood education and care, with 
a massive $9 billion investment over the next decade designed to support infrastructure expansion, women 
returning to the workforce and deliver a significant extension of education provision. The announcement of Free 
Kindergarten from 2023 will reduce access barriers for our most vulnerable families in the community. The ‘Best 
Start Best Life’ initiative will offer 30 hours of kindergarten for 4 year olds from 2027, and deliver a new early 
years service in our region. These initiatives will require significant planning by PCCC in consultation with key 
stakeholders such as the South Gippsland Shire to ensure successful delivery in our communities. 

All PCCC educators continued to demonstrate resilience, passion and commitment to their roles. They supported 
each other during the most challenging of times to ensure that the provision of education and care offered to 
children was delivered consistently and without interruption where possible. Our staff are our greatest resource 
and PCCC continued to invest in staff by offering training and above sector award conditions. 

Every year the Committee of Management volunteers offer a consistent foundation of governance to ensure 
ongoing delivery of Early Childhood Education in Corner Inlet. Their role cannot be underestimated. Without 
their leadership and governance, PCCC could not exist and the sustainability of this group of community leaders 
is paramount to the future success of the organisation. 

Led by our Committee of Management and its strategic plan, PCCC management staff continued to achieve the 
goals and direct their energy into delivering high quality, safe and accessible early childhood services that are 
inclusive and responsive to the needs of our children, families and communities. Our educators strive to offer 
every Prom Coast child an environment where they can be, belong and become successful learners, confident 
and creative individuals, active and informed young people. 

Achievements don't happen by chance, they happen because they are created and made possible by a proactive 
and passionate group of community volunteers, leaders and educators who believe our Corner Inlet children are 
worth investing in. They inspire me to offer my best every day. 

 
Wilhelmina Pruyn 

Early Years Manager 
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Foster Centre DirectorÕs Report 
Children & Families 

2022 was a year of change and excitement for PCCC Foster as we continued to see a growth in the number of 
families needing access to long day care particularly for children under 18 months of age, and we transitioned 
our integrated kindergarten service to the Foster Primary School site.  

The greater demand for long day care can be attributed to a combination of increase in the population post 
Covid-19, the high demand for workers locally, the higher cost of living expenses for families and the 
Government’s increase in childcare subsidy available to families for their second child. This pattern of increased 
demand for long day care is expected to continue and was one of the driving factors in the plan to move our 
Foster Kindergarten service to the Foster Primary School site. The new service became fully operational at the 
beginning of 2023 and allows for our children over 3 years of age to access kindergarten and long day care 
services from there. This transition supports children to build strong connections with their local school and 
allows for additional long day care places to be created for under 3 year olds at PCCC Foster.  

We know that the foundation for all future learning for children occurs in the first 5 years of life and the first 3 
years are a time of unprecedented growth and development. They are also the years where building strong 
connection with families is vital to ongoing trusting partnerships that support both the child’s and the family’s 
wellbeing. Our focus on the provision of quality care and education for under 3’s will drive our planning in 2023 
as we work toward best practice in children’s learning and development.   

Throughout the year we continued to work toward our strategic goal to deliver quality educational and care 
practice that is evidenced based within a philosophy of continuous improvement. The Educational Program 
Advisory Group (EPAG) has been guiding this work by developing practices and resources that support best 
practice in children’s learning and development across the whole organisation. This work will be ongoing in 
2023.  

Staff  

In 2022, PCCC continued to recruit for qualified early childhood educators.  
Despite extensive and ongoing recruitment, we were unable to meet our regulatory requirements regarding 
employment of qualified educators. This shortage of qualified staff is reflected across all early childhood sectors 
in Victoria and as such we were granted an exemption to this requirement.  

To support our workforce into the future PCCC Foster has made a promise to mentor and train 7 committed and 
enthusiastic locally based trainees: 5 work based and 2 school based. We have also reduced the number of new 
enrolments when needed, in line with staffing availability. Our investment and commitment to engaging and 
working with trainees as they enter or advance in their early childhood profession has enabled PCCC to continue 
to provide quality long day care for our families and the community throughout the year. At the end of 2022, 2 
educators had completed their Certificate 3 and enrolled in their Diploma in ECEC. Five educators are also 
expected to complete their Certificate 3 in 2023 and one educator to complete her Bachelor of Early Childhood 
Teaching in 2025. The need to recruit, train and support local staff has now been identified as an ongoing focus 
for the organisation to ensure we continue to provide a skilled and qualified workforce into the future.  

In 2022, PCCC surveyed our current workforce with the aim to support wellbeing and identify ways to retain and 
support our current team. The survey results confirmed that staff wellbeing and work life balance were 
generally high across the organisation. PCCC Foster staff however identified the need for more time and support 
to develop the educational program, support trainees and lead teams. They also indicated a need for more 
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consistency with processes and procedures and role clarity.  As a result of this feedback the Management Team, 
with the full support of the Committee of Management, engaged in a review of the existing organisational 
structure and leadership roles. This review will better target and reflect the changing needs of the organisation, 
provide more intensive and ongoing support and direction to trainees, educators and leaders, and allow for the 
development of clear and consistent processes and procedures.  This review will be completed in 2023 and the 
new organisational structure will support PCCC to grow its workforce, plan for changes into the future and 
importantly meet its strategic objective for children to deliver high quality, safe and accessible early childhood 
services that are inclusive and responsive to the needs of our children, families and community.  

Leadership development 

In 2022, PCCC also committed to support our staff in leadership positions. This was in direct response to 
educator feedback and our strategic goal to develop professional organisational structures that support the 
learning and development of all staff and build effective leadership that supports positive organisational 
culture and staff engagement. Service Leaders completed a Leadership Development Program over 6 sessions. 
This program focussed on building strong professional teams through reflection, support and continuous 
improvement. In addition, all staff participated in a team building workshop - Building a professional and 
collaborative workplace culture. This annual workshop will be offered at the beginning of each year to support 
all staff in their role as Early Childhood Professionals.  

Community  

Throughout 2022 we continued to build strong links with our local networks, and partnerships with our local 
schools. This included developing a school based apprenticeship program with Foster Secondary College, weekly 
visits from students in year 9 and sharing the produce supplied through the breakfast club. We worked closely 
with Foster Primary School in the establishment of the new kindergarten and built an effective transition 
program with prep teachers and year 5 students visiting our service regularly. Lisa from Foster Library was a 
welcome and regular visitor, sharing stories and songs with all children.  Linda and Susan, our local Koorie 
Engagement Support Officers, visit the service to work with children and staff to implement our Indigenous 
Action Plan.  

In 2023 we will continue to build on these connections and expand our networks to include regular visits from 
the Senior Activity Group, and work with Manna Gum Community House’s Learn Local program to support 
building our local workforce.  

Governance and Future direction 

The construction of the new modular kindergarten on the Foster Primary school site has enabled PCCC Foster to 
review its structure and work toward creating additional long day care places in the area of greatest demand: 
the under 3 age group. The Committee of Management and the Management Team have worked closely with 
each other to create service and organisational structures that support the higher staff ratios for this age, and 
the associated impact on the service’s finances and staffing requirements. These exciting opportunities for our 
future need to ensure that there is a balance between demand, quality, cost and staffing availability. The 
implementation of the new organisational structure will support PCCC Foster by putting in place systems and 
processes to support the organisation and will enable it to be effective, accountable and reflect best practice 
principles in children’s learning and development for our current and future families and community. 

Sue Millett  

Foster Centre Director 
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PresidentÕs Report 
 
“Alone we can do so little, together we can do so much” – a quote from Helen Keller 
 
Prom Coast Centres for Children went from strength to strength in 2022. It was an outstanding year where we 
rebuilt community engagement with our family and carer networks and yet another year which highlighted how 
adaptable our teachers, workers and families have had to be. 
 
The Federal and State governments made several key announcements in 2022 relating to the future of early 
childhood education and care. $9 billion has been allocated for investment over the next decade which will 
support infrastructure expansion, women returning to the workforce and extension of education programs.  
The ‘Best Start, Best Life’ program is being expanded from 2023 and includes free kindergarten which will make 
it easier for our vulnerable families to access early years education. 15 hours of 3 year old funded kindergarten 
will be introduced from the start of 2023, and over the next 10 years 4 year old kindergarten will transition to 
Pre-Prep, increasing to 30 hours of funded play based learning. There is also a commitment to deliver a new 
early years service in our region. All of these initiatives will require significant planning by PCCC in consultation 
with key stakeholders such as the South Gippsland Shire to ensure successful delivery in our communities. 
 
An opportunity for grant funding presented itself through the Victorian School Building Authority which resulted 
in the construction of a modular kindergarten on the Foster Primary School site.  The project control working 
group was formed in February 2022 and has achieved an outstanding result with Foster Early Learning becoming 
operational at the start of 2023.  
 
PCCC is committed to working with the Toora and Welshpool communities and $200,000 of PCCC’s own finances 
has been set aside into a term deposit to support the future development of their aging infrastructure.  
$25,000 has also been allocated into resourcing the Kindergarten Extended Care Program at Fish Creek, Toora 
and Welshpool Kindergartens each Wednesday which is helping to support our working families. 
In all, $1.5 million was invested into early childhood education and care in the Corner Inlet community in 2022 
highlighting the proactiveness of the organisation to seek out and create opportunities, invest in our services, 
and act on operational solutions to fund kindergarten and long day care places in our community. 
 
The Committee of Management accepted with regret, the resignation of Lucy Allsop as Secretary early in 2023. 
Lucy held the role of Secretary since the Committee’s inception in 2014. The knowledge, time, and commitment 
that Lucy brought to PCCC helped shape it into the successful and respected Association that it is. 
The Committee of Management is integral to the ongoing success of PCCC and I would encourage anyone who 
might be interested in a Committee position to consider nominating. Outside of the Committee there is always 
room for more volunteers and any support offered would be welcomed. 
 
I would like to conclude by thanking the Committee members for their valuable contribution, especially Ralph 
Hubbert who ably led the development of Foster Early Learning as I was not able to attend these meetings. 
I would also like to thank all our staff for their outstanding efforts. The leadership of Wil Pruyn and Sue Millett 
has enabled the organisation to flourish during a very difficult period.  I would personally like to thank Marilyn 
Heggie for her organisational skills in keeping the Committee and myself on track.   
 
Well done and thank you. 
 
Mohya Davies  

President 
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SecretaryÕs Report  

Committee of Management 2022 
The following members served on the PCCC Committee of Management in 2022: 
 
Office Bearers: 
President:  Mohya Davies 
Vice President:  Ralph Hubbert 
Secretary:  Lucy Allsop 
Treasurer:  Victoria Truscott 
 
Ordinary Committee Members:     
Julia Allott, Lisa Fitzgerald, Denia Gilheany 
 
Conflicts of Interest 
PCCC as an Incorporated Association and Registered Charity is required to declare any possible Conflicts of 
Interest (both actual and perceived) of its Committee of Management.  In all of the following cases the 
committee are satisfied that no actual conflict has occurred, however for the purposes of transparency they are 
being openly declared.  
 

 Mohya Davies – Member of South Gippsland Shire Council 
 Lucy Allsop – Member of Foster Primary School Council (Vice-President) , Secretary of Corner Inlet Junior 

Football Club 
 Julia Allott – Member of Toora Primary School Parents and Friends Association 
 Lisa Fitzgerald – Employee of Welshpool Transaction Centre, Member of Welshpool & District Primary 

School Council, Cleaning services contractor for PCCC. 
 Denia Gilheany – Secretary of Foster Agricultural Show 

 
Julia Allott 
 
Secretary 

 
 
Change of Secretary 
On 20th March 2023 the PCCC Committee of Management accepted the resignation of Lucy Allsop from the 
Committee. 
Under Section 28 of the Association Rules, the Committee appointed Julia Allott as Secretary for the remainder 
of the Secretary’s term. 
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TreasurerÕs Report  
 
The financial challenges faced during 2022 while navigating our way out of COVID, can be mainly attributed to 
the shortage of staff; vacancies, sick leave and tight housing conditions. These factors all impacted on the long 
day care and kindergarten places PCCC was able to offer to families in our community. 
 
In this context, we present the financial results for 2022. 
Overall our result was a negative $3,012 outcome that was mainly driven by the impact of our challenges. While 
the conservative negative planning at the commencement of 2022 was overestimated, PCCC managed to reduce 
that impact through a combination of State and Federal Government grants as well as managing our costs 
efficiently.  
 
An analysis of our income items addresses the direction of Long Day Care Fees which decreased 0.05% (or $11K) 
when compared to the previous year. While our budget forecasted 80% attendance, the challenges of finding 
the staff to deliver the committed high-quality care limited the places offered.   
 
When considering “other revenue” income streams, PCCC received $85K for “Trainee Rebate”. This was 
significantly higher than the previous year due to the pressure on staffing and the organisation’s reliance on 
trainee recruitment to meet educator needs. ($85K vs $26K)  
 
The grants that PCCC received from the Government for kindergarten were in line with last year’s amounts and 
there was no significant change.  
 
When analysing the costs, we identify that employee entitlements and cleaning expenses are the primary items 
responsible for the overall $96K increase in costs. These items are within the figures forecasted at the beginning 
of the year in PCCC’s budget.  
 
Analysis of PCCC’s financial statements demonstrates a strong tendency in liquidity position over the last 6 
years, (from 1 to 4 in current assets to every current liability) which means that PCCC is able to adequately cover 
financial commitments in the short term. Assessment of operating cash flows to net sales shows that PCCC has 
been able to generate 2.36c of cash on every dollar of revenue earnt which has improved the cash position for 
the year (37%).  
 
This year witnessed the successful delivery of the modular Kindergarten in Foster as well as upgrades to the 
facilities in Toora, Fish Creek and Welshpool. Even though the main infrastructure costs were covered by the 
government grants, PCCC invested comprehensively across all facilities with purchases of program equipment 
and resources. 
 
Victoria Truscott 
 
Treasurer 
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Special Purpose Financial Report  

for the Period ended 31st December 2021 
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